Department of Education

Investing for Success

Under this agreement for 2022
GLENDEN K-12 STATE SCHOOL will receive

$57,975.00°

This funding will be used to
1. Enable the purchase of a teacher aide to work with reading groups on a Tuesday — Friday morning. (AIP
strategy 1)
2. Enable all teaching staff to attend two days of work shadowing another effective teacher in another school and
to develop a shared and aligned implementation process at Glenden SS. (AIP strategy 2)
3. Enable student leaders to attend the Student leadership conference in Brisbane and participate in the Country
Education Program (CEP) (part of AIP strategy 3)
Our initiatives include
1. The Curriculum Implementation focus of 2022 Annual Implementation Plan (AIP) has a focus on:

e The Teaching of Modelled Reading
e Consolidation of the school’s Literacy Framework which includes the foci of reading, writing and spelling)

Targets: 2021 NAPLAN results in Reading in Years 3,7 and 9: To reach the Central Queensland achievement in
reading for the Upper two bands and to reach the at/Above national minimum standards.
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2. The Evidence Based Pedagogical Practices focus of 2022 AIP has a focus on:
e Moderation underpinning systemic curriculum delivery
o Effective pedagogical practices in K-10 curriculum areas (including age appropriate pedagogies)
e Development of assessment literate teachers
Target: Inconsistency in maintaining teachers at a small regional school, and the need for consistent school wide
processes to be informed, owned by staff, documented and used. Building an expert teaching team through
professional development, work shadowing and development of assessment literate teachers.

3. Inline with the School Opinion Survey data and the wellbeing survey, aligned to the Student Learning and
Wellbeing Framework, to engage and motivate secondary students to becoming global citizens.

Target: Attend the Student Leadership conference & participate in the CEP program.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.
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Our school will improve student outcomes by

Actions Indicative Costs
Employment of a teacher aide for 2 hours each day to support the reading program Approx. $11,275
Staff to attend professional development and visit a school of excellence twice in year Approx. $ 16,200
Student leaders to attend leadership conference & CEP program participation Approx. $ 10,500
Employment of a Youth support worker to support secondary students with social & Approx. $ 20,000
$57,975
=

Jill Lees Michael De’Ath

Principal Director-General

Glenden State School Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



